
SPECIAL MEETING OF THE CANTON CITY COUNCIL 
8:30 A.M, SATURDAY, AUGUST 1, 2020 

Canton City Hall 
201 N. Buffalo, Canton, Texas 75103 

MINUTES 

The Canton City Council met at the above-named date and time in the Canton City Hall. Members 
present were Mayor Lou Ann Everett and Councilmembers Cindy Malouf, Daniel Deibert, and 
Randon Sumner and Andrew Vaughn. Councilmember Nathan Moore was absent. 

Also present were City Manager Lonny Cluck, City Secretary Debra Johnson, and Finance 
Director Teri Pruitt. 

1. CALL MEETING TO ORDER AND DECLARE A QUORUM PRESENT - Mayor Everett 
called the meeting to order and declared a quorum present at 8:38 a.m. 

WORK SESSION 

2. WORK SESSION ON PROPOSED BUDGET FOR FISCAL YEAR 2020-2021 

A. TAX RATE - Mr. Cluck said the numbers from Van Zandt County Appraisal District 
were received and the no-new-revenue rate was .51000. The proposed tax rate was 
.54000, which was the current tax rate. 

B. WATER/WASTEWATER RATES 

C. GARBAGE RA TES - Mr. Cluck explained there would be a change to have mandatory 
polycarts at all residences and businesses without bins, etc. The residential polycarts 
would cost $13.75 each. All other rates from Sanitation Solutions had been increased 
by3%. 

D. PAYROLL 

E. FIRST MONDAY (INCLUDING AUDIENCE MEDIA CONTRACT) - Mr. Cluck said 
Audience Media Group suggested decreasing the budget for pushing ads by $40,000. 
Both the City and CEDC would reduce their budgets by $20,000. 

F. FEE SCHEDULE 

G. CAPITAL IMPROVEMENTS (INCLUDING WATER AND WASTEWATER PLANTS) -
Mr. Cluck explained the proposed capital improvements would cost approximately 
$957,000 total. That amount included $140,000 in road improvements. 

H. FINANCING/ LOANS- Mr. Cluck explained the City would be making a final payment 
on the money loaned to build City Hall and build a cell tower. He was going to suggest 
another certificate of obligation to keep the debt rate level. That money could be used 
to do the wastewater treatment plant expansion and maybe to raise the water tower 
on Hwy. 143. 
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I. QUESTIONS / CHANGES 

J. OTHER 

EXECUTIVE SESSION 

In accordance with the authority contained in the Texas Government Code, Chapter 
551, including but not limited to, Sections 551.071, 551.072, 551.074 and 551.087. 
Council will convene in closed or executive session to discuss the following matters. 

3. EXECUTIVE SESSION FOR CONSULTATION WITH ATTORNEY (Section 551.071) 

4. EXECUTIVE SESSION FOR CONSULTATION WITH ATTORNEY REGARDING 
EXISTING OR POTENTIAL LITIGATION (Section 551.071) REGARDING ONGOING 
LITIGATION INVOLVING THE REAL PROPERTY LOCATED AT 673 W. COLLEGE (A/K/A 
901 OR 707 W. COLLEGE), INCLUDING CAUSE NOS. 6-19-CV-00365-JDK, AND 6:19-
CV-00177-JDK, PENDING IN THE UNITED STATES DISTRICT COURT FOR THE 
EASTERN DISTRICT OF TEXAS, AND CAUSE NO. 19-00219, PENDING IN THE 294TH 
DISTRICT COURT OF VAN ZANDT COUNTY AND CITY OF CANTON VS. JERRY L. 
HARRELL, CAUSE NO. 20-00121, PENDING IN THE 294TH JUDICIAL DISTRICT COURT 
OF VAN ZANDT COUNTY 

RETURN TO OPEN SESSION 

5. RECONVENE TO OPEN SESSION AND CONSIDER ACTION, IF ANY, ON ITEMS 
DISCUSSED IN EXECUTIVE SESSION 

6. CONSIDER ADOPTION OF ORDINANCE NO. 2020-15 AUTHORIZING A GENERAL 
MUNICIPAL ELECTION TO BE HELD ON NOVEMBER 3, 2020, FOR THE PURPOSE OF 
ELECTING THREE CITY COUNCILMEMBERS; PROVIDING FOR NOTICES, VOTING 
EQUIPMENT; AND DESIGNATING THE POLLING PLACES AND TIMES FOR EARLY 
VOTING AND ELECTION DAY - Councilmember Vaughn made a motion to adopt 
Ordinance No. 2020-15 subject to future changes by the State or Van Zandt County. 
Councilmember Sumner seconded. 

Council Member - Nathan Moore: Absent 
Council Member - Cindy Malouf: Approve 
Council Member - Daniel Deibert: Approve 
Council Member - Randon Sumner: Approve 
Council Member - Andrew Vaughn: Approve 

7. CONSIDER APPROVAL OF ELECTION EQUIPMENT CONTRACT WITH VAN ZANDT 
COUNTY CLERK FOR NOVEMBER 3, 2020 GENERAL ELECTION - This item was 
postponed awaiting review by the County Clerk. 

8. CONSIDER AUTHORIZATION OF CITY MANAGER TO OPEN NEGOTIATIONS 
BETWEEN CITY OF CANTON AND VAN ZANDT COUNTY FOR USED EQUIPMENT -
Councilmember Malouf made a motion to authorize the city manager to negotiate with Van 
Zandt County for the purchase of used equipment. Council member Sumner seconded. 
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Council Member - Nathan Moore: Absent 
Council Member - Cindy Malouf: Approve 
Council Member - Daniel Deibert: Approve 
Council Member - Randon Sumner: Approve 
Council Member - Andrew Vaughn: Approve 

9. DISCUSSION AND CONSIDERATION OF APPROPRIATE ACTION REGARDING THE 
CITY OF CANTON'S RESPONSE TO THE URGENT PUBLIC NECESSITY 
CONCERNING COVID-19, INCLUDING BUT NOT LIMITED TO: 

A. SOCIAL DISTANCING AND NECESSARY PRECAUTIONS RELATED THERETO; 
B. POTENTIAL CANCELLATION/ RESCHEDULING OF UPCOMING CITY EVENTS; 

AND 
C. BUDGET ADJUSTMENTS 

10. CONSIDER PROPOSAL TO ADOPT 2020 TAX RATE AND SCHEDULE PUBLIC 
HEARING - Councilmember Malouf made a motion to place a proposal to adopt a tax rate 
of 0.54000 on the agenda of the 6:00 p.m., September 1, 2020, City Council meeting, and 
to schedule a public hearing at 6:00 p.m. on Tuesday, August 25, 2020. Councilmember 
Vaughn seconded. 

Council Member - Nathan Moore: Absent 
Council Member - Cindy Malouf: Approve 
Council Member - Daniel Deibert: Approve 
Council Member - Randon Sumner: Approve 
Council Member - Andrew Vaughn: Approve 

11. ITEMS FOR FUTURE AGENDAS 

12. ADJOURN- There being no further business to discuss, the meeting was adjourned at 9:24 
a.m. 
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