
REGULAR MEETING OF THE CANTON CITY COUNCIL 
6:00 P.M, JULY 21, 2020 

Canton City Hall 
201 N. Buffalo, Canton, Texas 75103 

MINUTES 

The Canton City Council met at the above-named date and time i11 the Canton City Hall. Members 
present were Mayor Lou Ann Everett and Councilmembers Cindy Malouf, Daniel Deibert, and 
Randon Sumner. Councilmembers Andrew Vaughn was absent. 

Also present were City Manager Lonny Cluck, City Secretary Oebra Johnson, Finance Director 
Teri Pruitt, Assistant City Attorney David Ritter, Municipal Judge Lilia Durham, CEDC Director 
Julie Seymore, and First Monday Operations Supervisor Brent ~tewart. 

1. CALL MEETING TO ORDER AND DECLARE A QUOR\JM PRESENT - Mayor Everett 
called the meeting to order and declared a quorum present at 6:04 p.m. 

2. INVOCATION was led by Mayor Everett. 

3. PLEDGE OF ALLEGIANCE was led by Mayor Everett. 

4. MAYOR'SWELCOME 

5. DECLARATIONS REGARDING CONFLICTS OF INTEREST - None 

6. PROCLAMATIONS AND ANNOUNCEMENTS - None 

CITIZENS FORUM 

7. CITIZENS FORUM - CITIZENS ARE INVITED TO SPEAK ON MATTERS RELATING TO 
CITY GOVERNMENT - None 

CONSENT AGENDA 

8. CONSIDER APPROVAL OF MINUTES FOR SEPTEMBER 4, 2018, AND JUNE 16, 2020 
COUNCIL MEETINGS 

9. CONSIDER APPROVAL OF RESOLUTION NO. 2020-23 DESIGNATING SCOTT HYDE, 
CHIEF APPRAISER FOR THE COUNTY OF VAN ZANDT, TEXAS, AS OFFICER TO 
CALCULATE THE NO-NEW REVENUE TAX RATE AND THE VOTER APPROVAL TAX 
RATE IN ACCORDANCE WITH THE TEXAS TAX CODE- Councilmember Moore made 
a motion to approve Resolution No. 2020-23. Councilmember Delbert seconded. 

Council Member Nathan Moore: Approve 
Council Member - Cindy Malouf: Absent 
Council Member - Daniel Deibert: Approve 
Council Member - Randon Sumner: Approve 
Council Member - Andrew Vaughn: Absent 
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INDIVIDUAL CONSIDERATION 

10. PUBLIC HEARING ON VOLUNTARY ANNEXATION OF APPROXIMATELY 15 ACRES 
OF LAND IN THE DAVID TOWNS SURVEY, A-845, VAN ZANDT COUNTY, TEXAS, AT 
15500 FM 1255, CANTON, TEXAS, CURRENTLY OWN!=D BY THE STATE OF TEXAS 
(TEXAS DEPARTMENT OF TRANSPORTATION)· Mayor Everett opened a public hearing 
at 6:13 p.m. There being no comments, Mayor Everett closed the public hearing at 6:13 
p.m. Ms. Johnson said the final consideration would be at jhe next regular Council meeting 
on August 18, 2020. · 

11. CONSIDER ADOPTION OF ORDINANCE NO. 2020-13 AUTHORIZING THE ISSUANCE 
AND SALE OF CITY OF CANTON, TEXAS, GENERAL OBLIGATION REFUNDING BOND, 
SERIES 2020; LEVYING AN ANNUAL AD VALOREM TAX AND PROVIDING FOR THE 
SECURITY FOR AND PAYMENT OF SAID BONO; AND ENACTING OTHER 
PROVISIONS RELATING TO THE SUBJECT - This itl;/m was taken out of order after 
Executive Session. Councilmember Malouf made a motion to adopt Ordinance No. 2020-
13 with the 1.21 % option. Councilmember Moore secon~ed. 

Mayor Pro Tern - Nathan Moore: Absent 
Council Member - Cindy Malouf: Approve 
Council Member - Daniel Deibert: Approve 
Council Member - Randon Sumner: Approve 
Council Member - Andrew Vaughn: Absent 

12. CONSIDER ADOPTION OF ORDINANCE NO. 2020-1\i AUTHORIZING A GENERAL 
MUNICIPAL ELECTION TO BE HELD ON NOVEMBER 3, 2020, FOR THE PURPOSE OF 
ELECTING THREE CITY COUNCILMEMBERS; PROVIDING FOR NOTICES, VOTING 
EQUIPMENT; AND DESIGNATING THE POLLING PLACES AND TIMES FOR EARLY 
VOTING AND ELECTION DAY - This matter was postpon13d in order to receive information 
from the County Clerk. 

13. CONSIDER APPROVAL OF ELECTION EQUIPMENT CONTRACT WITH THE VAN 
ZANDT COUNTY CLERK FOR NOVEMBER 3, 2020 GEltJERAL ELECTION- This matter 
was postponed In order to receive information from the County Clerk. 

14. DISCUSSION AND CONSIDERATION OF APPROPRIATE ACTION REGARDING THE 
CITY OF CANTON'S RESPONSE TO THE URGENT PUBLIC NECESSITY 
CONCERNING COVID-19, INCLUDING BUT NOT LIMIT(1:D TO: 

A. SOCIAL DISTANCING AND NECESSARY PRECAUTIONS RELATED THERETO; 
B. POTENTIAL CANCELLATION/ RESCHEDULING OF UPCOMING CITY EVENTS; 

AND 
C. BUDGET ADJUSTMENTS TALKED ABOUT 

15. CITY MANAGEMENT REPORTS 

A. FIRST MONDAY - Brent Stewart reported First Monday revenue was down about 
$500,000 from this time last year. Mr. Stewart Sl!lid more signs would be out this 
month to encourage people to follow the CDC guidelines. 
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B. MARKETING -Austin Melton reported the Facebpok page now had over 140,000 
followers. There appeared to be a younger audience looking at the website. Staff 
was working on a couple of new biogs to post. 

C. TXDOT WATER LINE-Mr. Cluck reported the suIveyors were now working on the 
survey of the property and the engineers were preparing the bid packets. 

D. DOCKS AT LAKE - Mr. Cluck showed photos of work done to build new docks at 
the lake. One was paid for with a grant and the others were built by the Utilities 
crew. 

E. OTHER ITEMS 

EXECUTIVE SESSION 

In accordance with the authority contained in the Tex;is Government Code, Chapter 
551, including but not limited to, Sections 551.071, !i51.072, 551.07 4 and 551.087. 
Council will convene in closed or executive session to _discuss the following matters. 

16. EXECUTIVE SESSION FOR CONSULTATION WITH ATTORNEY REGARDING 
EXISTING OR POTENTIAL LITIGATION (Section 551.071) REGARDING ONGOING 
LITIGATION INVOLVING THE REAL PROPERTY LOCATED AT 673 W. COLLEGE (AJK/A 
901 OR 707 W. COLLEGE), INCLUDING CAUSE NOS. 6-19-CV-00365-JDK, AND 6:19-
CV-00177-JDK, PENDING IN THE UNITED STATES DISTRICT COURT FOR THE 
EASTERN DISTRICT OF TEXAS, AND CAUSE NO. 19-00219, PENDING IN THE 294TH 
DISTRICT COURT OF VAN ZANDT COUNTY AND CITY OF CANTON VS. JERRY L. 
HARRELL, CAUSE NO. 20-00121, PENDING IN THE 294~H JUDICIAL DISTRICT COURT 
OF VAN ZANDT COUNTY 

17. EXECUTIVE SESSION FOR DELIBERATIONS REGARDING ECONOMIC 
DEVELOPMENT NEGOTIATIONS (Section 551.087) REqiARDING THE FOLLOWING: 

Section 551.087 -to deliberate commercial or financial infi>rmation the CEDC has received 
from a business prospect, and to deliberate the offer of a financial or other incentive to 
business prospects, including but not limited to Phoenix Food, LLC, Sweet Teas Cookies, 
LLC, a mixed-use development project, a local business retention and expansion project, a 
local capital Investment project, a downtown retail rent subsidy prospect, and recruitment 
of new commercial, industrial, retail, restaurant, hospitality, and family entertainment 
prospects. 

18. EXECUTIVE SESSION FOR CONSULTATION WITH ATTORNEY (Section 551.071) 

Council convened into Executive Session at 6:23 p.m. Councilmember Malouf entered the 
meeting at 7:17 p.m. 

RETURN TO OPEN SESSl()N 

19. RECONVENE TO OPEN SESSION AND CONSIDER ACTION, IF ANY, ON ITEMS 
DISCUSSED IN EXECUTIVE SESSION 

20. CONSIDER ADOPTION OF RESOLUTION NO. 2020-24 APPROVING AND 
AUTHORIZING A PERFORMANCE AGREEMENT BETWEEN CANTON ECONOMIC 
DEVELOPMENT CORPORATION AND SWEET TEAS COOKIES, LLC - Councllmember 
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Sumner made a motion to adopt Resolution No. 2020-24. Councilmember Deibert 
seconded. 

Mayor Pro Tern - Nathan Moore: Approve 
Council Member - Cindy Malouf: Approve 
Council Member - Daniel Deibert: Approve 
Council Member - Randon Sumner: Approve 
Council Member - Andrew Vaughn: Absent 

Council reconvened into Open Session at 7:20 p.m. 

David Ritter left the meeting at 7:22 p.m. Julie Seymore left the meeting at 7:23 p.m. 

WORK SESSION 

21. WORK SESSION ON PROPOSED BUDGET FOR FISCAL YEAR 2020-2021 

A. WATER/ WASTEWATER RATES 
B. GARBAGE RATES 
C. FEE SCHEDULE 
D. PAYROLL 
E. TAXRATE 
F. FIRST MONDAY 
G. QUESTIONS / CHANGES 
H. OTHER 

Council instructed staff not to increase the tax rate in the upcoming year because of the 
current economic conditions. 

In order to stay on the path of making the utilities stand on their own, especially in light of 
the hit to First Monday this year, and instructed staff to calculate the revenue with the base 
number for the water rates increased by $2.00 for both residential and commercial. No 
increase on the sewer base rate at this time. 

Mr. Cluck said Sanitation Solutions was going to increase the City's rates by 3% and said 
we would pass that on to the customer. He also suggestl)d all trash customers In the city 
limits be required to use polycarts. It was already a requirement outside the city limits. The 
estimated charge for a polycart would be $14.15 with the 3% increase. Residents could still 
leave out bundles of branches, but all household garbage would have to be in the polycart. 

Mr. Cluck said two water tanks needed to be painted at the water plant at an estimated cost 
of $262,000 to $869,000. The roof.on the police department building needed to be replaced. 
Mr. Cluck suggested financing a certain amount next year with payments to start In 2021-
2022. The City would be making a final debt payment of $696,000 next year, which paid 
for the City Hall, Trade Center IV improvement, the cell tpwer and the water tower. This 
would maintain the same level of debt and allow us to take pare of some of the larger capital 
projects. 

Mr. Cluck said he included another $100,000 towards the WWTP expansion. He hoped to 
finish all the outfall projects before a lot more money wai, spent on the WWTP because 

07-21-2020 Page4 



once the outfalls were completed we would know more about the status of the l&I we were 
experiencing. Finishing the outfalls might correct a great deal and not require so much work 
on the WWTP. It would take approximately $500,000 to finish the two major outfalls. 

Mr. Cluck suggested a 5% increase on salaries to be comprised of a 2% COLA and 3% to 
be used to increase pay, as needed, to be more competiJlve in the market, especially for 
police officers and dispatchers. 

The next proposed meeting would be Wednesday, July 29, 2002, at 8:30 if four 
councilmembers were available. Ms. Johnson would check with everyone on their 
availability. 

22. ITEMS FOR FUTURE AGENDAS 

23. ADJOURN - There being no further business to discuss, the meeting was adjourned at 
8:23 p.m. 
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